Co-creating the municipal treatment services together with the experts by
experience & the professionals - the first (positive) results from Oulu!

SNSUS -conference, 4 June 2019 Tampere SOSPED

Vertaistukea ja

Markus Sjoholm (Project Planner, Pelirajat’'on) yhteiséllisyytt
Jaakko Alajuuma (Expert by Experience, Pelirajat’on)




Pelirajat’on in a Nutshell

Peer support groups for problem gamblers (PG’s) & concerned significant
others (CSO) since 2012.

15-20 cities annually, 2 times a year

12 weeks, structured program

Led by trained volunteers, peers

Over 300 people participate in the groups every year.

Empowerment Courses: one week, twice a year for PG’s & CSO.
Empowerment Weekends for Significant Others.

Subsidized Holidays: one week (10 € person/night)

Theme events & evenings.

Peer support also via chat, phone & internet.

25 trained Experts by Experience ('"EBE’) around Finland

More experienced peer advisors, trained further
influence attitudes & increase awareness
events & media etc.

Mentoring the other peer advisors.
developing the services

5 employees in Helsinki!




‘A TIGHTER GRIP OF PROBLEM GAMBLING BY INCLUSION’ -PROJECT!

THE AIM!

Help municipal treament clinics (3 pilots) to develop their treatment services
(..and distribute the findings all over Finland at the end..)

HOW?

Develop the services by co-creating!

WHO CO-CREATES?

Professionals
+ Experts by Experience.




CO-CREATION GROUP IN OULU!

4 MEMBERS OF PELIRAJAT'ON

- Experts by Experience (3 persons)

* Project planner
« Planning the workshops, facilitating the group work,

reporting etc.

4 MEMBERS OF THE MUNICIPAL ADDICTION
TREAMENT CLINIC

* 3 counsellors/psychologist who regurlarly meet

problem gamblers

« Their boss
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The co-creation Process & Content of the Workshops

/ Before the Workshops.. \

>

>
>
>

N

Introducing the project for
pro’s & EBE’s.

Contracts!

Client questionnaires!
Designing the workshops!

/

Workshop 1
(12. September 2018, 2 - 6
pm.)

Getting to know each other,
our thoughts, the project and
the current situation.

» Recognizing the
current situation
and the shared
developmental
wishes!

1 month..

/Brainstorming solutions for thh
recognized developmental
needs!

* First alone and then..

+ with "mixed pairs” or small
groups (consisting of both
EBE’s + pro’s)

Workshop 2
(10. October 2018, 2 - 6pm.)

1. Checking the solutions.
2. Creating more ideas.
3. Choosing the best ones!

> Drafts of how to put
the chosen ideas into
practice!

3 months..

/Preparing the drafts to operating\

models.

>

>
>

\_

Instructions for personnel &
clients.
Designing the evaluations.

Starting the experiments!

Workshop 3:
(23. January 2019, 2 - 6 pm.)

Group evaluation:
1. what has / hasn't
worked?

2. Necessary changes?
3. Will to continue?
» Decide how shall

we continuel!

4 months..

AN

/

Making the necessary changes to
the procedures.

/

Keep on collecting the feed-back.

\

\_

Workshop 4
(8. May 2019, 2 pm - 6pm)

1. The final evaluation!

2. Will, need & resources to
continue?

3. Desbring the experiments.

> material for sharing
the findings!

/




WHAT DID THE GROUP FIND IMPORTANT TO DEVELOP..?

1. FASTER HELP FOR CLIENTS! (too long queue now!)

2. MORE HELP FOR CONCERNED SIGNIFICANT OTHERS ('CSO’)

3. MORE EFFECTIVE TREATMENT (ESPECIALLY) FOR THE ENTRANCE PHASE!

Combing the pro+peer = co-appointments (+CSO’s welcome to join

4. TO INCREASE THE CO-OPERATION WITH THE PROFESSIONAL & PEER
SUPPORT




CO-APPOINTMENTS

The 3 Experts by Experience participated all together to 32
co-appointments of which..

50
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appointment appointment appointment
with a client with the same with the
client same client




THE CO-APPOINTMENT: The roles & tasks of the Professional & The Expert by Experience ("EBE’)

BEFORE THE AT THE BEGINNING.. DISCUSSION THEMES AT THE END
APPOINTMENT..

COUNSELLOR / THERAPIST COUNSELLOR / THERAPIST COUNSELLOR /
COUNSELLOR / THERAPIST
THERAPIST Introduces the persons Can propose some important themes if necessary. (based on
his/her knowledge of a client). Ends the appointment
Offers the service for a Mentions the =  Takes care of the running
client. confidentiality Take advantage of "EBE’: asks experience based coping methods + time.

=  Leads the reflection /
feed-back of all
participants.

other experiences that relates to the client’s situation.
Helps him/her to choose  Helps to start the discussion

a suitable ’EBE’. b -
y.. = Recommends to invite
=  Reminding of the earlier EXPERT BY EXPERIENCE Significant Other the
Books a time! discussion themes next time (..if EBE will be

" Asking questions Keeps up the 'atmosphere of hope' asked to join again..)

Is interested of a client.

EXPERT BY EXPERIENCE Shares his own point of views & comments in an encouraging way. EXPERT BY EXPERIENCE
EXPERT BY EXPERIENCE =  Asks questions from client, listen up.

Will come to the co-

appointment on time ) . Typical themes at the co-appointment: Praise the client for
Brakes the ice by revealing a

(15 mins before) searhing a help for

= With a good main points of his own ®» Surviving with debts.. him/herself.
openminded attitude story: = Challenges in interpersonal relationships
C »” ” o . = 0O [l-bei H
Warms up” with why he gambled wn well-being , Cheers up the client:
therapist (background * how it impacted = The importance of goal-setting . .. Il
info etc). * how/why/when he managed = The good things that has followed after quitting gambling surw.vmg ISRy
to make the change etc. = Responsibility to make the change possible!

Own examples of how to fill the emptiness



What kind of immediate impacts of the co-appointments? - Feedback from the clients

« Asked at the end reflection when ‘EBE’ and Therapist are in the same room
GIVES ME HOPE MAKES SPEAKING EASIER

MAKES ME FEEL BETTER HELPS ME TO CLARIFY MY GOALS

It started to feel I really have a chance to beat this problem now.

I have really good feeling at the moment. It felt good to hear someone
else has struggled in these same boots and survived. It was also nice
that the Expert by Experience was younger person, as I am too.

It was great to see we were immediately at the same

wavelenght. He understood exactly my situation and I did his.

Expert by Experience told his story from his family point of
view. It helped to hear the case from this angle: me and
my husband are not the only ones who has suffered of this.




Opinions of the personnel of the Addiction clinic (N=3)

| Co.mpletely . | Completely
disagree | disagree | agree
agree
It has made easy for a client to choose a suitable EBE 1 1
from the written descriptions
It has been difficult to work with EBE’s 3
It has been useful for the client that EBE has 3
participated to the appointments
| haven’t got new perspectives for my work from EBE’s 2
It would be useful to continue this service in Oulu 3
I don’t recommend this service to be distributed to 3

another cities

The experiences of the Experts by Experience has been really convincing. It seems for me they
are even more in “the same level” with the clients than the professionals can be. They even have

a shared language.

Working together with '‘EBE’, I've learned to give more concrete guidance for the clients.




INFO-EVENINGS FOR BOTH TERVETULOA
PG’s & C50's

PVYM__[__] KLO -

Organized 2 times: December 2018 and
May 2019

Mi SSA ? Avopdihdepalvelut, Yrttipellontie 6, 2. krs

11 PG’'s & 10 CSO’s participated
- . . - - KENELLE ? Tilaisuus on tarkoitettu Avopaihdepalveluihin
> d VI d ed | ntO se pa rate d ISCUSSION hoitoon hakeutuneille rahapelaajille sekd laheisille.

|
g rou ps - Tervetuloa joko yksin tai yhdessa!

- Ensitietoa rahapeliriippuvuudesta ja ldheisen roolista.
- Tietoa Avopdihdepalveluiden hoitomenetelmistd ja

W H Y > kdytannoista.
H - Tietoa Oulussa tarjolla olevista muista hyddyllisista
tukimuodoista.

+  Kokemusasiantuntijoiden rohkaisevia selviytymistari-
noita ja vinkkeja.

« Meeting other people in the same situation. + Mlisws sod oo, 3 ongeman o s

= seeingjinformative videos, (i oFdeto s s s
make talking easier) kanssa ykin.

« Stories of Experts by Experience.

« Intro of the methods in the clinic, the KUKA JARJESTAA ? LISATIETOJA :
different support options in Oulu Oulin opdidepaheutidesss Avopslhdepalvlden piysyests

Pelirajat'on-toiminnan kokemusasiantuntijoiden (ma—to klo 8-15.30, pe 8-15)
kanssa. Tutustu tarkemmin Pelirajaton.fi o




FEED-BACK FROM INFO-EVENINGS..

You should hold these evenings in the future, too! Peer
support was more important for me in this situation that I
could even imagine!

I came with open-minded attitude. Very good
that Significant Others were also invited.

The opening video was good, it was made for
fast-paced persons. The leaders were good!

Good insight to divide us into 2 separate groups. Gamblers to
their own group and significant others to another one.




CONCLUSION!

Co-creation made both Pro’s & Experts by
Experience involved into the project

All the developed concepts have been useful!
(Still in use even the project has ended!)

It probably also made the Pro’s & Experts by
Experience to learn from each other and
respect more the different type of knowledge.

Great chances to continue the co-operation!

IT SEEMS THIS WAS SUCCESFUL! ©




More at pelirajaton. f|§ /
(Unfortunately just br/ef/)> Fnglish)
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markus.sjoholm@sosped.fi
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