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Sales & Marketing perspective 
of Responsible Gaming

Sales & marketing has to and wants to be involved

How can we get better at combining perspectives to improve 
the responsible gaming work?

FOCUS!

Business impact
 of Responsible Gaming



Sales & 

Marketing

Sales & 

Marketing

Prevention = 

maximizing profit



What can a sales & marketing approach look like?

Let’s not invent the 
wheel again!

Marketers have 
already invented the 
high level formula…..

..get the right message, 
via the right channel, 
to the right Player at 
the right time



DeLiRe
(Deposit Limit in Registration)

Jocke Nyberg
Responsible Gaming Manager - Sales & Marketing Expert - guiding Players to make smart gaming decisions
E-mail: jocke.nyberg@paf.com



Set up of the test - Track A - in registration

Marketing or an 

intervention?



Set up of the test - Track B - before 1st deposit



Set up of the test - Track C - after 1st deposit



Number of Players per track

Based on a randomized group of 
Players registered during 2016 + 
gaming activity ~100 days (same 
period)



Do Players keep the Deposit Limit?



Share of Unique Players

Limit no = Players from Limit yes + Limit no

Have 
deposited



Business impact per track (TO)

Limit no = Players from Limit yes + Limit no



Katjas research

A perfect match!

The University: 
� Behavioral science + public health 

perspective

Paf.com
� Business Perspective



Examples from  
Marketing of Deposit 

Limit & Communicating 
in Multiple Channels
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Set Deposit Limit & get freespins



Increased gaming after win
To: Jocke Nyberg
From: Paf Customer Support Team
Subject: Have you noticed...

Hi Jocke,

We from Paf would like to congratulate you on the your great gaming month!

At the same time, I want to inform you that a bigger winning can easily cause changes in gambling 
habits.

I have found that gambling has increased significantly for you recently. Thousands of others players in 
the same situation will experience similar changes in their behavior. 

Here is an example of how your gambling habits have changed: The average deposit in 
January-August amounted to about 2,500 euro / month and from September to October (so far) 
41 425 euro / month.

As a gaming operator it is difficult for us to say exactly what is the right amount for you and what you 
can sustain but I want you to be aware of this sudden increase in gaming.

After a good gaming period thousands of our players take a smart decision and add a deposit limit. With 
this tool gaming will have a greater probability to remain fun in the future. 

If you have any questions or need some kind of assistance, please do not hesitate to contact. 



Gaming graphs + phone call



Hero image using Real Time Decision



Integrating on site



Getting to a marketing program...

� Quite easy to create a marketing 
plan

� A bit more challenging to start 
implementing

� Another tiny bit more 
challenging to get appropriate 
follow up in place
� Behavioral impact
� Business impact

� And then a bit more challenging 
again to get to a marketing 
program



WARNING! Can’t be done in a silo

?

?



Final thoughts...

Integrate Sales & Marketing 
perspective!

Business impact!

Responsible Gaming starts 
already in the external marketing 
phase! (?)



Thank you!
Jocke Nyberg
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p.s. how do we get people from marketing to these conferences?


